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INTRODUCTION 
 
Today’s managers face an increasingly challenging environment created by increased 
competition, rapid changes, and technological innovation. To navigate successfully in 
this environment, good leaders are needed. Leadership is one of the most important 
skills companies need. A good leader is one who can get positive results by setting 
direction and generate actions.  
 
This Effective Leadership Skill course has been designed to enhance your leadership 
effectiveness. In this course, you will have the opportunity to discover your leadership 
potential and to develop it fully.   
 
Here are the benefits you’ll get at the end of the course: 
 

 Know your leadership strength and potential 

 Understand your roles as a leader 

 Able to communicate direction and generate actions 

 Generate positive results through people 

 Able to lead, supervise and motivate others 

 Develop effective teamwork 

 Take positive steps to further develop and apply your leadership ability 

 Finally, become a better leader by being a leader 
 
“If you are planning for one year, grow rice. If you are planning for 10 years, grow 
trees. If you plan to compete and win in the 21st century, grow leaders.” 
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COURSE CONTENTS 
 

 What is leadership? 
 Understanding “Who am I” 
 Knowing your leadership strength and potential 
 Leader as a competency developer 
 Understand your role as a leader 
 Able to communicate direction and generate action 
 Generate positive result through people 
 Able to lead supervise and motivate peoples  
 Become a better leader by being a leader 
 Situational leadership 
 The traits of successful leaders 
 Developing effective teamwork 

 
 
COURSE DELIVERY  
 

 This live online course will be delivered via Zoom in Bahasa Indonesia.  

 Each participant needs to prepare a PC with a wifi connection to join this 
training. 

 Participants will receive course material in the form of a hard copy and a soft file 
which will be delivered to the participant's address via a courier. 

 Participants will receive a certificate after the training. 

 Training time is from 09:00 to 15:00 with several breaks in between. 

 
WHO SHOULD ATTEND 
 
This course is essential to anyone who wants or needs to be a successful leader such 
as: 

 Team leaders 
 Supervisors 
 New managers 
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ABOUT THE FACILITATOR 

 
Hendrik Silitonga is a dynamic and high-impact facilitator who has extensive training 
experience in the oil industry, manufacturing, telecommunication, and banking sector.  

He received a Certificate in Training and Development (CITD) from the Institute of 
Personnel and Development (IPD) of London, UK and he is also an Instructor’s License 
of Dale Carnegie.  

As a Senior Trainer of LDI Training, Hendrik Silitonga has trained thousands of 
professionals in various industries and companies for more than 20 years. 

 

REGISTRATION INFORMATION 

Two ways to enroll: 

1. Enroll online at www.lditraining.com 

2. Email your enrollment message to LDI Training at lditrain@indo.net.id   

 
 

      For more information please contact 
 

PT. Loka Datamas Indah 
 

 Telephone : +62 21 6326911 
 Email : Lditrain@indo.net.id 
 Website : www.Lditraining.com 
 
 
 
 

 
 

 
 
 

 


